Pebble Beach Community Services District

Primary 2024 Goals

1. Continue to consider organizational changes to meet challenges of longtime
employee retirements.

2. Review and negotiate updates to the Agreement for Use of Wastewater
Treatment Facilities between Carmel Area Wastewater District and PBCSD.

3. Continue expanded fuel reduction efforts with Del Monte Forest
Conservancy and Pebble Beach Company. Consider challenges as program
transitions to maintenance mode in the future.

4. Prepare for emergency responses by Fire and Maintenance Department to
address issues caused by the expected wet weather this winter.

5. Complete design of Phase IV undergrounding project replacing 21 KV lines
in the estate area of Pebble Beach.

6. Participate in ReGen Monterey (Monterey Regional Waste Management
District) Technical Advisory Committee including coordinating SB1383
requirements to divert organic material from landfills, review solid waste
haulers performance, regional solid waste planning, legislative and
regulatory issues and capital improvements at ReGen Monterey facilities.

7. Review potential impacts of sea level rise on District facilities.

8. Continue to improve the District Safety Program including an update of the
Injury and Illness Prevention Program.

9. Coordinate with Monterey County Emergency Medical Services providing
feedback on the Request for Proposals to provide Ambulance Service in
Pebble Beach. Coordinate with Monterey County Emergency
Communications Department looking for system improvements to reduce
response times.



