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Fire/Emergency Medical: 

 
• $160,000: Replace two four-wheel drive command utility vehicles used by the fire division chief 

(D4601) and fire protection and planning chief (B4605), including lights, radio console and 
command box. Cost-shared with Cypress Fire Protection District (37.5%) and Carmel Highlands 
Fire Protection District (25%). PBCSD’s share is 37.5%, $60,000. 
 

• $61,500: Replace five thermal imaging cameras.  The cameras can detect dangerous, unseen 
obstacles and assist in rescue operations during low-visibility conditions.  One camera is located 
on the medic engine (ME22), one on the reserve engine (E122), one on the medic ladder truck 
(MT22), one on the reserve ladder truck (T122), and one on the Carmel Hill medic engine 
(ME28) at 50% cost-share with Cypress Fire Protection District. 
 

• $25,000: Purchase a new all-terrain vehicle. Cost-shared with Cypress Fire Protection District 
(37.5%) and Carmel Highlands Fire Protection District (25%). PBCSD’s share is 37.5%, $9,000. 
   

Undergrounding: 
 
• $3,000,000:  Undergrounding of Overhead Utilities. Complete remaining Phase II construction 

activities, support utilities during conversion of overhead electric, telephone, and cable, pay 
outstanding utility fees. $1,005,000 is carried over from prior year. 
 

• $250,000:  Undergrounding of Overhead Utilities. Carried over from prior year, to begin 
engineering design services for Phase III.    
 

Wastewater: 
 
• $2,000,000: CAWD Wastewater Treatment Plant Capital Outlays 1/3 PBCSD share including 

the following projects over $50,000 (PBCSD Share):  
 
1) $191,500: Phase II Early Start: Demo Project. This project includes the removal of the digesters 

currently known as the original #2, #3, and #4 tanks. This project will include the demolition 
of the tanks, disposal of debris and backfilling the holes to grade. This project also includes the 
removal of all equipment servicing them and electrical. Digester 3 and Sludge Holding Tank 4 
were built in 1938 and Digester 2 was built in 1960. $83,500 is carried over from prior year. 

 
2) $175,000: Phase II Early Start: Design Services. The budgeted amount includes 

consultant/engineering services contract with Kennedy Jenks Consultants (K/J) to provide 
engineering services to develop plans and specifications for the Plant Rehabilitation – Phase II 
Early Start improvements. These design services include the preparation of demolition plans 
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for equipment to be removed now that Phase I is operational and plans and specifications 
needed to evaluate digester #1. Contract management services during demolition are needed to 
maintain good document control. $116,500 is carried over from prior year.  

 
3) $100,000: Phase II #1 Digester Rehab, Mixing. Digester # 1 is one of two digesters, which 

serve the treatment plant. This tank is essential to providing firm capacity of the treatment plant 
permit. This digester must be repaired and maintained in operational condition as it provides 
redundancy when the new digester #2 is in operations.  K/J has provided recommendations for 
the repair of this tank and funding in FY 2018/19 is for the design of these improvements. These 
recommendations will be developed and design plans will include the needed repairs in the 
Phase II rehabilitation. 

 
4) $91,500: Phase II Early Start: #1 Digester Clean and Evaluation. A professional digester 

cleaning company will empty and thoroughly clean the existing Digester #1 after the new 
digester is brought on line. Digester #1 has not been cleaned and serviced in over 15 years and 
shows signs of structural damage. The information collected during cleaning will be used to 
better plan for and make the Phase II design decisions. $58,500 is carried over from prior year. 
 

5) $66,500: Phase II: Chlorine Building Repurpose/Electrical. The Chlorine Building will be 
decommissioned with the completion of Phase I HYPO building improvements. The building 
contains the Motor Control Center (MCC) for numerous pumps and controllers of plant 
equipment. This asset will be rehabilitated by upgrading the MCC and removing obsolete 
equipment including the Chlorine system. The space will then be repurposed as storage, or 
office space. The best use of this space has yet to be established. The Phase II Technical Memo 
#2 prepared by K/J Consultants identifies a number of High and Medium risk mechanical items 
which are nearing end of life. Design will occur in FY 2018/19 and will be included in the 
Phase II project. 

 
6) $53,500: Phase II Early Start: Treatment Plant O&M Manual. The O&M Manual is an 

electronic version that will be accessible on the plant network and will update the entire facility 
(exclusive of Reclamation) with basic operating parameters, schematics, Standard Operating 
Procedures, Vendor Manuals, Engineering drawings, etc. It will be accessible from any 
computer terminal or tablet utilized at the plant. $33,500 is carried over from prior year. 

 
7) $50,000: Phase II: Influent Pump Station. The Influent Pump Station contains the pumps 

required to receive sewage into the treatment plant. This building also includes the backup 
generators for the secondary treatment plant. The Phase II Technical Memo #2 prepared by K/J 
Consultants identifies a number of High and Medium risk mechanical items which are nearing 
end of life. These items include motor control electrical improvements, PLC improvements, 
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pump mechanical and fuel system improvements. Firm capacity electrical improvements to 
bring further redundancy to the Standby generators have also been identified. 

 
8) $50,000: Phase II: Effluent Building. The Effluent building will receive electrical rehabilitation 

during the Phase II project. Improvements proposed for future rehab includes replacement of 
the pumps as needed and service of other piping and valves. 
 

9) $50,000: SCADA Network. As part of the general upgrade of plant facilities the District needs 
to also upgrade its SCADA (Supervisory Control and Data Acquisition) system. SCADA 
systems are widely used in wastewater to assist operators by automating certain operating, 
trouble shooting and data logging functions. CAWD's existing SCADA system has evolved in 
piecemeal fashion over the years.  The system now consists of various programmable logic 
controllers and other devices that have been cobbled together resulting in a functional but 
inefficient amalgamation of equipment and interfacings that only minimally integrate older 
components. Some of those components are no longer replaceable in the marketplace. There is 
a need for a state-of-the-art SCADA network for operating the District’s facilities. 

 
10) $440,000: Outfall Crossing Rehabilitation. The portion of the outfall pipe crossing the Carmel 

Lagoon is in need of repair. This outfall and the Calle La Cruz force main are critical 
infrastructure to the District. $40,000 is carried over from prior year. 

 
11) $83,500: Secondary Clarifier Rehab. The Secondary Clarifiers remove suspended and floatable 

biomass from the mixed liquor coming from the Aeration Basis. These tanks are critical to 
permit compliance. This project includes rehabilitation of the Secondary Clarifier structures 
and effluent launders (coating) and replacement of sludge collector mechanism and electrical 
services. $83,500 is carried over from prior year.  

 
12) $75,000: Primary Clarifier Rehab. The Primary Clarifiers remove settleable solids from the 

liquid treatment process and are a required part of the treatment process. There are two tanks, 
which provide full redundancy. Both tanks will be fully rehabilitated and will require annual 
inspection and maintenance with major drive services occurring every 10 to 12 years. 

 
13) $73,500: Sea Level Rise Analysis & Planning. Sea Level Rise (SLR) and Climate impact 

studies which evaluate the risk and probability of failure of District assets resulting from 
changing climate. These studies are contracted by the District through the request for proposal 
(RFP) process with independent consulting firms who specialize in climate change analysis. 
$33,000 is carried over from prior year. 

 
14) $67,000: Plant Paving & Drainage. Asphalt and drainage improvements inside the treatment 

plant grounds. After the Phase I project was completed staff identified additional underground 
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work that needs to be accomplished prior to paving. This work will occur after underground 
work has been completed. $33,500 is carried over from prior year. 

 
15) $57,000: Yard Piping Rehabilitation. After inspections of select buried piping segments that 

have a high consequence of failure, it may be found that the buried pipeline should be 
rehabilitated. An allowance is estimated for rehabilitation of buried piping in the wastewater 
treatment plant. $16,500 is carried over from prior year. 
 

• $1,197,000: PBCSD Sewer Replacement Projects. The District has an on-going program to 
replace or rehabilitate wastewater lines and manholes, which are annually identified and 
prioritized by condition. $597,000 is being carried over from the previous year to complete the 
sewer line replacements scheduled for construction in fiscal year 2017-18.  $600,000 has been 
budgeted for the FY 2018-19 sewer line replacement project construction and engineering 
services.  
 

• $1,000,000: SCADA System Rehabilitation. The District Supervisory Control and Data 
Acquisition (SCADA) system controls both wastewater and reclamation facilities including all 
eight wastewater pump stations, Forest Lake Reservoir, 2.5 MG recycled water storage tank and 
is the interface with the CAWD treatment plant, tracking critical parameters used to adjust 
operations. The most important function of the SCADA system is its ability to “call‐out” when 
abnormal parameters are observed (i.e. high or low water level in a pump station) notifying staff 
of these issues and allowing staff to quickly respond to make corrective actions. Staff can check 
and adjust the system remotely. The SCADA system reduces the risk of unwanted circumstances 
especially during non‐business hours.  

 
• $813,000: Rehabilitation of Pump Station P3 (Seal Rock Pump Station) consists of electrical and 

mechanical improvements including updates to main breaker and electrical control systems along 
with improvements to the emergency bypass system. $316,000 of the amount budgeted is being 
carried over from the prior year. 
 

• $120,000: Closed Circuit Television (CCTV) Truck. CCTV equipment is past its service life and 
in need of replacement. All hardware, software, and camera support equipment is scheduled for 
replacement. The truck chassis is in good working condition and will not be replaced at this time. 
 

• $50,000: Fueling Station Rehabilitation. The fuel dispensing and monitoring equipment for the 
diesel and gasoline fueling station will be rehabilitated. 
 

• $35,000: Replace five fiberglass doors in Maintenance Building bays. 
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Reclamation: 

 
• $1,200,000: Poppy Hills Storage Tank Rehabilitation Project. Install bypass system, remove 

interior and exterior coating, apply new protective coating system to interior and exterior of the 
2.5 million-gallon recycled water storage tank, and perform structural rehabilitation as required. 
 

• $500,000: Forest Lake Pump Station Improvements. Replace intake and discharge pump 
manifolds and appurtenances. Manifold piping was originally installed over 50 years ago as part 
of the reservoir distribution system when operated by California American Water and is now in 
need of replacement.   

 
• $250.000: Pipeline Cathodic Protection Project. Field-testing of the recycled water distribution 

steel pipeline, which has a total length of 40,000 feet (or 7.6 miles), indicated the potential for 
corrosion.  This project includes the design and construction of a cathodic protection system for 
the recycled water pipeline in Carmel to reduce the potential for corrosion and extend the useful 
life of the pipeline. 

 
• $250,000: SCADA System Rehabilitation. The District Supervisory Control and Data 

Acquisition (SCADA) system controls both wastewater and reclamation facilities including all 
eight wastewater pump stations, Forest Lake Reservoir, 2.5 MG recycled water storage tank and 
is the interface with the CAWD treatment plant, tracking critical parameters used to adjust 
operations. The most important function of the SCADA system is its ability to “call‐out” when 
abnormal parameters are observed (i.e. high or low water level in the storage tank or Forest Lake 
pump station) notifying staff of these issues and allowing staff to quickly respond to make 
corrective actions. Staff can check and adjust the system remotely. The SCADA system reduces 
the risk of unwanted circumstances especially outside normal business hours.  
 

• $25,000: Storage Tank Cathodic Protection System.  The cathodic protection system, which 
reduces the potential for corrosion on the interior surface of the recycled Poppy Hills water 
storage tank, will be replaced. 
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Fund Balance / Working Capital 
 
The following table and chart display the change in the District’s total fund balance for the FY 2015-
16 through FY 2018-19 based on the proposed budget.  Board Designations of the fund balance are 
based on the District’s long-term capital outlay and financial plans.    
 

 
 

 

 
 
 

Actual Actual Estimated Budget
2015-16 2016-17 2017-18 2018-19

Beginning Fund Balance 19,846,210$  17,079,600$  15,363,878$  17,706,654$  

Revenue 15,016,688    16,041,517    16,707,467    19,225,000    
Expenditures (17,783,298)  (17,757,239)  (14,364,691)  (25,290,000)  
Change in Fund Balance (2,766,610)    (1,715,722)    2,342,777      (6,065,000)    

17,079,600$  15,363,878$  17,706,654$  11,641,654$  

Designations 
O&M Reserve 1,177,000$    1,226,000$    1,304,000$    1,367,000$    
Rate Stabilization 1,304,000      1,357,000      1,393,000      1,475,000      
Operations & Maint (O&M) 2,561,378      1,275,746      1,619,654      1,619,654      
Capital Outlay Acquisition 3,955,222      4,247,132      2,950,000      -                      
Capital Outlay Reserve 8,082,000      7,258,000      10,440,000    7,180,000      

Total 17,079,600$  15,363,878$  17,706,654$  11,641,654$  

 Ending Fund Balance  
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Budget Schedule 
 
The Law requires adoption of a preliminary budget by July 1 and a final budget by September 1.  
It is also required that the public be notified, and a hearing be held when the Board adopts the 
final budget.  
 
 
 It is recommended the preliminary budget be adopted on April 27, 2018 and a public hearing on 
user fees and the District's Final Budget be scheduled for June 29, 2018. This will allow adoption 
of the fees for fire, sewer, and garbage disposal services prior to the County Auditor's August 1 
deadline for placing them on property tax statements. A summary of the budget and notice of the 
final budget and user fees public hearing will be mailed to all Pebble Beach property owners 45 
days in advance. 
 
Enclosure: Resolution No. 18-03  
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PBCSD FY 2018-19 BUDGET-AT-A-GLANCE  (In $1,000's)

REVENUE

$16,500  
+ $787 (+5%)

$19,225

$25,435

O&M   $14,160 + $502  (+ 3.7%)

EXPENSES

$25,435

Capital Outlays   $11,130 + $4,575  (+ 69.8%)

Admin/Engineering
$2,335

+ $82 (+3.6%)

Wastewater
$2,950

+ $165 (+5.9%)

Fire / EMS
$7,235                                   

+ $330 (+4.8%)

Solid Waste
$895

+ $30 (+3.5%)

Reclamation
$500

- $114 (-18.6%)

Police/Security
$245

+$9 (+3.8%)

Admin/Engin
$155

+ $45 (+40.9%)
Wastewater

$5,250
+ $1,642 (+ 45.5%)

Fire/EMS
$250 

- $62 (- 19.9%)
Reclam
$2,225

+ $1,550 
(+229.6%)

Other
$405

+ $33 (+8.9%)

Reclamation Prj
Reimbursement 

$2,725
+ $1,436 (+111.4%)

Investment 
Revenue

$220                    
+ $20 (+10%)

User Fees 
$1,975

+ $34 (+1.8%)

Property Tax
$13,900

+ $700 (+5.3%)

Appropriation to O&M  
Reserves

$145                                                                                             
+$30 (+26.1%)

Carry-Over  
Appropriations

$2,950
- $529 (-15.2%)

Appropriations 
from Capital

Reserves 
$3,260                                             

+ $3,260 (N/A)

Undergrounding
Utilities
$3,250

+ $1,400 (+75.7%)

Appropriations to 
Capital Reserves 

$0 (-100%)
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UNDERGROUND 

 UTILITIES 

REVENUES

Property Taxes 2,373,000$     7,002,000$     1,221,000$      246,000$       3,058,000$        13,900,000$            13,200,000$       13,500,000$          

Charges for Services 197,000          970,000             808,000$       1,975,000                 1,941,000            1,913,901              

Investment Revenue 34,000            76,000            110,000             220,000                    200,000               201,000                 

 Other 51,000            203,000          61,000               90,000           405,000                    372,000               498,917                 

Subtotal Current Revenue 2,458,000$     7,478,000$     1,221,000$      246,000$       4,199,000$        898,000$       -$                    16,500,000$            15,713,000$       16,113,817$          

 Reimb - Reclamation Prj 2,725,000      2,725,000                 1,289,000            593,649                 

 Subtotal Current Revenues 
and Reimbursements 2,458,000$     7,478,000$     1,221,000$      246,000$       4,199,000$        898,000$       2,725,000$    19,225,000$            17,002,000$       16,707,466$          

Appropriations from Capital 
Outlay Reserves -                       -                       774,000            -                     2,486,000          -                     -                      3,260,000                 -                            -                              

Carry-over Appropriations 40,000            40,000            1,255,000        1,615,000          2,950,000                 3,479,000            1,925,492              

TOTAL REVENUES 2,498,000$     7,518,000$     3,250,000$      246,000$       8,300,000$        898,000$       2,725,000$    25,435,000$            20,481,000$       18,632,959$          

EXPENDITURES

Operations 2,335,000$     7,235,000$     245,000$       2,950,000$        895,000$       500,000$       14,160,000$            13,658,000$       11,742,534$          

Capital Outlays 155,000          250,000          3,250,000$      -                     5,250,000          2,225,000      11,130,000              6,708,000            2,508,157              

Subtotal 2,490,000$     7,485,000$     3,250,000$      245,000$       8,200,000$        895,000$       2,725,000$    25,290,000$            20,366,000$       14,250,691$          

Appropriations to O&M 
Reserves 8,000               33,000            1,000             100,000             3,000             145,000                    115,000               114,000                 

Appropriations to Capital 
Outlay Reserves -                       -                       -                        -                     -                          -                     -                      -                                

TOTAL EXPENDITURES 2,498,000$     7,518,000$     3,250,000$      246,000$       8,300,000$        898,000$       2,725,000$    25,435,000$            20,481,000$       14,364,691$          

TOTAL - ALL FUNDS / DEPARTMENTS

 ADMIN / 
ENGINEERING 

 FIRE 
PROTECTION 

 POLICE 
PROTECTION 

 WASTEWATER / 
MAINTENANCE 

 SOLID    
WASTE 

 
RECLAMATION 

 TOTAL
FY 2018-19 

 BUDGET                      
FY 2017-18 

 ACTUAL
FY 2017-18 
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REVENUES

Property Taxes 2,281,000$    6,834,000$    246,000$      1,974,000$       11,335,000$     10,786,000$    13,213,916$     

Charges for Services 197,000          970,000             808,000$      1,975,000          1,941,000        1,913,901         

Investment Revenue 11,000            34,000            45,000               90,000               60,000              75,671              

Other 51,000            203,000          61,000               90,000          405,000             372,000            498,917            

Subtotal 2,343,000$    7,268,000$    -$                     246,000$      3,050,000$       898,000$      -$                    13,805,000$     13,159,000$    15,702,405$     

Reimbursements 500,000          500,000             614,000            422,396            

TOTAL REVENUES 2,343,000$    7,268,000$    -$                     246,000$      3,050,000$       898,000$      500,000$       14,305,000$     13,773,000$    16,124,801$     

EXPENDITURES

Personnel 1,626,000$    833,000$          120,000$       2,579,000$       2,462,000$      2,404,787$       

Other O&M 598,000          663,000$       18,000$        437,000             45,000$        380,000          2,141,000          2,251,000        1,668,239         

Contractual Services 6,230,000      215,000        1,540,000         808,000        8,793,000          8,325,000        7,669,508         

Contingency - 5% 111,000          342,000          12,000          140,000             42,000          647,000             620,000            -                         

Subtotal 2,335,000$    7,235,000$    -$                     245,000$      2,950,000$       895,000$      500,000$       14,160,000$     13,658,000$    11,742,534$     

Appropriations to O&M 
Reserves 8,000              33,000            1,000            100,000             3,000            145,000             115,000            114,000            

TOTAL EXPENDITURES 2,343,000$    7,268,000$    -$                     246,000$      3,050,000$       898,000$      500,000$       14,305,000$     13,773,000$    11,856,534$     

 ACTUAL
FY 2017-18 

1. OPERATIONS

 ADMIN / 
ENGINEERING 

 FIRE 
PROTECTION 

 
UNDERGROUND 

UTILITIES 

 POLICE 
PROTECTION 

 WASTEWATER / 
MAINTENANCE 

 SOLID    
WASTE 

 
RECLAMATION 

 TOTAL
FY 2018-19 

 BUDGET                      
FY 2017-18 
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UNDERGROUND
UTILITIES

REVENUES

Property Tax Transfer from 
Operations Fund 92,000$         168,000$                  1,221,000$      1,084,000$      2,565,000$        2,414,000$       286,083$             

Investment Revenue 23,000           42,000                      65,000              130,000             140,000            125,329               

Subtotal Current Revenue  115,000$       210,000$                  1,221,000$      -$                   1,149,000$      -$                   -$                     2,695,000$        2,554,000$       411,412$             

Reclamation Reimbursements 2,225,000       2,225,000          675,000            171,253               

 Subtotal Current Revenues 
and Reimbursements 115,000$       210,000$                  1,221,000$      -$                   1,149,000$      -$                   2,225,000$     4,920,000$        3,229,000$       582,665$             

Appropriations from Capital 
Outlay Reserves 774,000            2,486,000        3,260,000          -                         -                           

Carry-over Appropriations 40,000           40,000                      1,255,000        1,615,000        2,950,000          3,479,000         1,925,492           

TOTAL REVENUES 155,000$       250,000$                  3,250,000$      -$                   5,250,000$      -$                   2,225,000$     11,130,000$      6,708,000$       2,508,157$         

  

EXPENDITURES

Capital Outlay Expenditures 155,000$       250,000$                  3,250,000$      -$                   5,250,000$      -$                   2,225,000$     11,130,000$      6,555,000$       2,508,157$         

Appropriations to Capital 
Outlay Reserves -                          153,000            -                           

TOTAL EXPENDITURES 155,000$       250,000$                  3,250,000$      -$                   5,250,000$      -$                   2,225,000$     11,130,000$      6,708,000$       2,508,157$         

2.  CAPITAL OUTLAY

ADMIN / 
ENGINEERING FIRE PROTECTION POLICE 

PROTECTION
WASTEWATER / 
MAINTENANCE

SOLID     
WASTE RECLAMATION TOTAL

FY 2018-19
BUDGET                      

FY 2017-18
 ACTUAL

FY 2017-18 



 
 

 

PRELIMINARY BUDGET 
 

FY 2018-19 
 

REVENUE AND EXPENDITURE DETAIL 
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PROJECTED
BUDGET ACTUAL PROPOSED

FY 2017-18 FY 2017-18 FY 2018-19 $ %

I. PROPERTY TAXES

Property Taxes 13,200,000$     13,500,000$     13,900,000$     700,000$          5.3%

SUBTOTAL 13,200,000$     13,500,000$     13,900,000$     700,000$          5.3%

II. CHARGES FOR SERVICES

Sewer Service Charges 962,000$          934,355$          970,000$          8,000$              0.8%
Residential Garbage Basic Service Charges 782,000             781,826             808,000             26,000              3.3%
Fire Service Special Tax 197,000             197,719             197,000             -                        0.0%

1,941,000$       1,913,901$       1,975,000$       34,000$            1.8%

III.INVESTMENT REVENUE

Operations Fund 631 60,000$             75,671$             90,000$             30,000$            50.0%
Capital Outlay Fund 632 140,000             125,329             130,000             (10,000)            -7.1%

200,000$          201,000$          220,000$          20,000$            10.0%

IV. OTHER REVENUE

Proposition 172 Funds 200,000$          203,458$          203,000$          3,000$              1.5%
Garbage Franchise Fees 90,000               100,110             110,000             20,000              22.2%
Sewer Connection and Permit Fees 46,000               147,932             55,000               9,000                19.6%
PBCSD Support Services / Office Rent 11,000               12,217               12,000               1,000                9.1%
Other Miscellaneous Revenue and Refunds 25,000               35,201               25,000               -                        0.0%

SUBTOTAL 372,000$          498,917$          405,000$          33,000$            8.9%
 SUBTOTAL CURRENT REVENUES 
(EXCLUDING REIMBURSEMENTS) 15,713,000$     16,113,817$     16,500,000$     787,000$          5.0%

V. REIMBURSEMENTS

Reclamation Project Operations 614,000$          422,396$          500,000$          (114,000)$        -18.6%

Reclamation Project Capital Outlays 675,000             171,253             2,225,000         1,550,000         229.6%

SUBTOTAL 1,289,000$       593,649$          2,725,000$       1,436,000$      111.4%

TOTAL CURRENT REVENUES 17,002,000$     16,707,466$     19,225,000$     2,223,000$      13.1%

VI.

-$                       -$                       3,260,000$       3,260,000$      N/A

3,479,000         1,925,492         2,950,000         (529,000)          -15.2%

SUBTOTAL 3,479,000$       1,925,492$       6,210,000$       2,731,000$      78.5%

TOTAL REVENUES 20,481,000$     18,632,958$     25,435,000$     4,954,000$      24.2%

Appropriations from Capital Outlay 
Reserves

Carry-over Appropriations 

REVENUE DETAIL

CHANGE FROM
FY 2017-18 BUDGET

SUBTOTAL

SUBTOTAL

ALLOCATIONS & OTHER APPROPRIATIONS
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PROJECTED
BUDGET ACTUAL PROPOSED

FY 2017-18 FY 2017-18 FY 2018-19 $ %
I. PERSONNEL

Salaries & Wages 1,061,500$    1,057,817$    1,108,000$    46,500$        4.4%

Payroll Taxes 93,000            81,519            96,000            3,000            3.2%

Benefits 430,500          404,982          455,000          24,500          5.7%

Subtotal 1,585,000$    1,544,318$    1,659,000$    74,000$        4.7%

Allocation to Reclamation Prj (30,000)          (30,598)          (33,000)          3,000            10.0%

     TOTAL PERSONNEL 1,555,000$    1,513,720$    1,626,000$    71,000$        4.6%

II. GENERAL OPERATIONS 
Programs & Charges

Association Memberships & Support 
Contributions 23,000$          24,569$          26,000$          3,000$          13.0%

Director Fees 10,000            6,950              10,000            -                    0.0%

Election -                      371                 12,000            12,000          N/A

LAFCO Budget - PBCSD Share 26,000            25,996            28,000            2,000            7.7%

County Property Tax Administrative Chgs 160,000          158,140          165,000          5,000            3.1%

Insurance - Liability & Property 20,000            17,150            20,000            -                    0.0%

Training / Conference & Travel 20,000            13,467            20,000            -                    0.0%

Subtotal 259,000$       246,643$       281,000$       22,000$        8.5%

Professional & Technical Services

Newsletters, Notices, Advertisements 
Production & Mailing 30,000$          30,405$          30,000$          -$                  0.0%

Legal 35,000            28,781            37,000            2,000            5.7%

Auditing & Accounting 30,000            29,950            30,000            -                    0.0%

Administrative Support 15,500            5,075              15,500            -                    0.0%

Other Professional Services 17,000            2,560              17,000            -                    0.0%

Safety & Wellness 9,000              4,271              9,000              -                    0.0%

General Engineering Consulting 15,000            12,500            15,000            -                    0.0%

Information Sys/ Network & Software 47,500            33,117            47,500            -                    0.0%

Janitorial 20,000            15,060            20,000            -                    0.0%

Subtotal 219,000$       161,720$       221,000$       2,000$          0.9%

Materials / Supplies/ Equipment & Maintenance

Housekeeping & Hospitality 14,000$          16,186$          16,000$          2,000$          14.3%

Building & Facilities Maintenance 48,000            18,369            28,500            (19,500)        -40.6%
Office Supplies / Small Equipment & 
Furniture 15,500            8,271              16,500            1,000            6.5%

Network Computers / Printers & Software 13,500            8,005              12,500            (1,000)          -7.4%

Postage 3,500              2,916              3,500              -                    0.0%

Subscriptions - Trade Journals & Books 2,500              197                 2,500              -                    0.0%

Subtotal 97,000$          53,945$          79,500$          (17,500)$      -18.0%

575,000$       462,308$       581,500$       6,500$          1.1%

OPERATING EXPENDITURES DETAIL
ADMINISTRATION / ENGINEERING

CHANGE FROM
FY 2017-18 BUDGET

     TOTAL GENERAL OPERATIONS
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PROJECTED
BUDGET ACTUAL PROPOSED

FY 2017-18 FY 2017-18 FY 2018-19 $ %

OPERATING EXPENDITURES DETAIL
ADMINISTRATION / ENGINEERING

CHANGE FROM
FY 2017-18 BUDGET

III.UTILITIES

Gas & Electricity 5,700$            6,021$            6,200$            500$             8.8%
Telephone & Communications 7,000              7,062              7,300              300               4.3%
Water 3,300              1,815              3,000              (300)              -9.1%

16,000$          14,899$          16,500$          500$             3.1%

CONTINGENCY -  5% 107,000$       -$                    111,000$       4,000$          3.7%

TOTAL ADMIN & ENGINEERING 2,253,000$    1,990,927$    2,335,000$    82,000$        3.6%

PROJECTED
BUDGET ACTUAL PROPOSED

FY 2017-18 FY 2017-18 FY 2018-19 $ %

I. GENERAL OPERATIONS

Materials / Supplies & Equipment 10,000$          5,406$            8,000$            (2,000)$        -20.0%

Educational Program: "Every 15 Minutes" 10,000            -                      10,000            -                    0.0%

20,000$          5,406$            18,000$          (2,000)$        -10.0%

II. CONTRACTUAL SERVICES

205,000$       205,000$       215,000$       10,000$        4.9%

205,000$       205,000$       215,000$       10,000$        4.9%

CONTINGENCY -  5% 11,000$          -$                    12,000$          1,000$          9.1%

TOTAL POLICE PROTECTION 236,000$       210,406$       245,000$       9,000$          3.8%

     TOTAL CONTRACTUAL SERVICES

     TOTAL UTILITIES

POLICE PROTECTION

CHANGE FROM
FY 2017-18 BUDGET

TOTAL GENERAL OPERATIONS

Supplemental Law & Traffic Enforcement 
Svc
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PROJECTED
BUDGET ACTUAL PROPOSED

FY 2017-18 FY 2017-18 FY 2018-19 $ %

I GENERAL OPERATIONS 
Programs & Charges

Insurance - Liability & Property 31,000$          25,525$          31,000$          -$                  0.0%

31,000$           $          25,525 31,000$          -$                  0.0%

Professional & Technical Services

Information Sys/Network & Software 23,000$          17,972$          23,000$          -$                  0.0%
Vehicle Map Updates 1,000              -                      1,000              -                    0.0%

24,000$          17,972$          24,000$          -$                  0.0%

Materials / Supplies/ Equipment & Maintenance

Shop & Small Tools 4,500$            3,681$            4,500$            -$                  0.0%
Housekeeping & Hospitality 16,000            22,306            30,000            14,000          87.5%
Building & Facilities Maintenance 40,500            22,651            25,000            (15,500)        -38.3%
Office, Network & Software 11,000            7,095              11,000            -                    0.0%
Subscriptions - Trade Journals & Books 500                 325                 500                 -                    0.0%

72,500$          56,058$          71,000$          (1,500)$        -2.1%

127,500$       99,554$          126,000$       (1,500)$        -1.2%

II

Vehicles & Equipment 20,500$          12,403$          23,500$          3,000$          14.6%
Fire Hose 7,500              7,007              7,500              -                    0.0%

9,000              7,978              9,000              -                    0.0%
Personnel & Safety 23,000            11,995            35,000            12,000          52.2%
Uniform & Laundry Svc 4,000              671                 4,000              -                    0.0%
Medical - Pebble Beach Station 2,000              -                      2,000              -                    0.0%
Paid Call Firefighters 20,000            5,500              20,000            -                    0.0%

86,000$          45,554$          101,000$       15,000$        17.4%

III FIRE PREVENTION PROGRAM

Memberships & Subscriptions 5,500$            4,700$            5,500$            -$                  0.0%
Professional Services 30,000            23,445            30,000            -                    0.0%
Fire Hydrant Testing & Maintenance Svc 15,000            -                      15,000            -                    0.0%
Training, Conferences & Travel 7,000              5,033              7,000              -                    0.0%
Supplies & Equipment; Repairs & Maintenance 15,500            9,780              15,500            -                    0.0%
District Open House & Public Safety Day 41,500            41,834            43,000            1,500            3.6%
Fire Defense Projects 190,000          151,858          190,000          -                    0.0%
Community Events 14,000            10,291            14,000            -                    0.0%
Fire Hazard Inspection Program Expenses 6,500              3,970              6,500              -                    0.0%
Fire Hazard Abatement Clearance 10,000            -                      10,000            -                    0.0%
Residential & Vacant Lot Clearance Reimb (10,000)          (852)                (10,000)          -                    0.0%

325,000$       250,058$       326,500$       1,500$          0.5%

TOTAL FIRE DEPT OPERATIONS

OPERATING EXPENDITURES DETAIL
FIRE / EMERGENCY MEDICAL

CHANGE FROM
FY 2017-18 BUDGET

Subtotal

Subtotal

Subtotal

     TOTAL GENERAL OPERATIONS

FIRE DEPT OPERATIONS (Supplies / Equipment 
and R&M)

Self Contained Breathing Apparatus

TOTAL FIRE PREVENTION PROGRAM
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PROJECTED
BUDGET ACTUAL PROPOSED

FY 2017-18 FY 2017-18 FY 2018-19 $ %

OPERATING EXPENDITURES DETAIL
FIRE / EMERGENCY MEDICAL

CHANGE FROM
FY 2017-18 BUDGET

IV FIRE DEPT COST SHARE AGREEMENTS

PBCSD Serving as Lead Agency

Multi-Agency Paramedic Program O&M 54,000$          43,993$          54,000$          -$                  0.0%
Less: Cypress & C. Highlands Reimb (62.5%) (34,000)          (27,496)          (34,000)          -                    0.0%
Multi-Agency Joint Training Program O&M 55,000            50,159            55,000            -                    0.0%
Less: Cypress & C. Highlands Reimb (55%) (30,000)          (23,364)          (30,000)          -                    0.0%
Division Chief O&M 3,000              1,187              3,000              -                    0.0%
Less: Cypress & C. Highlands Reimb (62.5%) (2,000)            (742)                (2,000)            -                    0.0%
Prevention Battalion Chief O&M (37.5%) 4,000              2,851              4,000              -                    0.0%
Less: Cypress & C. Highlands Reimb (62.5%) (2,500)            (1,782)            (2,500)            -                    0.0%

47,500$          44,806$          47,500$          -$                  0.0%

Cypress FPD Serving as Lead Agency

Carmel Hill Station O&M (50% PBCSD Share) 20,000$          14,815$          20,000$          -$                  0.0%

3,000              1,610              3,000              -                    0.0%

23,000$          16,426$          23,000$          -$                  0.0%

70,500$          61,232$          70,500$          -$                  0.0%

V UTILITIES

Gas & Electricity 17,000$          17,804$          18,500$          1,500$          8.8%
Telephone & Communications 16,000            13,240            14,500            (1,500)          -9.4%
Water 6,000              4,869              6,000              -                    0.0%

39,000$          35,913$          39,000$          -$                  0.0%

VI CONTRACTUAL SERVICES

5,908,000$    5,335,200$    6,200,000$    292,000$      4.9%

30,000            32,388            30,000            -                    0.0%

Less: CSUMB Command / Support Reimb (10,000)          -                      -                      10,000          N/A

5,928,000$    5,367,588$    6,230,000$    302,000$      5.1%

CONTINGENCY - 5% 329,000$       -$                    342,000$       13,000$        4.0%

TOTAL FIRE DEPT 6,905,000$    5,859,900$    7,235,000$    330,000$      4.8%

     TOTAL CONTRACTUAL SERVICES

Subtotal

Subtotal

     TOTAL FIRE DEPT COST SHARE

     TOTAL UTILITIES

CAL FIRE Sch A Fire Protection / Emerg Medical 
& Advanced Life Support Svc 

Operations Battalion Chiefs (2) O&M (37.5% 
PBCSD Share)

Property Fire Hazard Inspection Program
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PROJECTED
BUDGET ACTUAL PROPOSED

FY 2017-18 FY 2017-18 FY 2018-19 $ %
I. PERSONNEL

Salaries & Wages 580,000$       576,759$       600,000$       20,000$       3.4%
Payroll Taxes 67,000           56,932           70,000           3,000            4.5%
Benefits 230,000         226,778         250,000         20,000         8.7%

Subtotal 877,000$       860,469$       920,000$       43,000$       4.9%

Allocation to Reclamation Prj (85,000)          (80,878)          (87,000)          2,000            2.4%

792,000$       779,591$       833,000$       41,000$       5.2%

II. GENERAL OPERATIONS 

Programs & Charges

Association Memberships & Certifications 8,000$           8,431$           9,000$           1,000$         12.5%
District Open House 7,000              6,771              7,000              -                    0.0%
Insurance - Liability & Property 25,000           20,055           25,000           -                    0.0%
Training / Conference & Travel 5,000              5,240              5,000              -                    0.0%

45,000$         40,496$         46,000$         1,000$         2.2%

Professional & Technical Services

Contractual Maintenance 16,000$         11,400$         15,000$         (1,000)$        -6.3%
Safety & Wellness 9,000              5,572              9,000              -                    0.0%
SCADA, Information Sys, Network & Software 52,000           20,105           32,000           (20,000)        -38.5%

77,000$         37,077$         56,000$         (21,000)$      -27.3%

Materials / Supplies/ Equipment & Maintenance

Shop & Small Tools 5,000$           1,530$           5,000$           -$                  0.0%
Housekeeping & Hospitality 1,500              967                 1,500              -                    0.0%
Office & Network 2,000              -                      2,000              -                    0.0%
Personnel/ Safety  & Traffic Control 9,000              2,780              11,000           2,000            22.2%
Laundry & Uniform Services 13,000           13,867           14,000           1,000            7.7%

30,500$         19,144$         33,500$         3,000$         9.8%

152,500$       96,716$         135,500$       (17,000)$      -11.1%

III.BUILDING & FACILITIES

Gasoline & Diesel Fuel 45,000$         37,933$         45,000$         -$                  0.0%

(29,000)          (24,498)          (29,000)          -                    0.0%

16,000$         13,435$         16,000$         -$                  0.0%

Materials/Supplies/Equipment & Maintenance

Buildings & Facilities Repairs & 
Maintenance 125,000$       43,992$         70,000$         (55,000)$      -44.0%

Allocation to Admin for Building & Facilities 
Maintenance (48,000)          (18,369)          (28,500)          19,500         -40.6%

Allocation to Fire for Building & Facilities 
Maintenance (40,500)          (22,651)          (25,000)          15,500         -38.3%

36,500$         2,973$           16,500$         (20,000)$      -54.8%

52,500$         16,408$         32,500$         (20,000)$      -38.1%

Subtotal

OPERATING EXPENDITURES DETAIL
WASTEWATER / MAINTENANCE

CHANGE FROM
FY 2017-18 BUDGET

     TOTAL PERSONNEL

Subtotal

Subtotal

     TOTAL GENERAL OPERATIONS

Subtotal

Subtotal

     TOTAL BUILDING & FACILITIES

Gasoline & Diesel Fuel Reimb (CAL FIRE / 
Reclamation)
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PROJECTED
BUDGET ACTUAL PROPOSED

FY 2017-18 FY 2017-18 FY 2018-19 $ %

OPERATING EXPENDITURES DETAIL
WASTEWATER / MAINTENANCE

CHANGE FROM
FY 2017-18 BUDGET

IV.

Vehicles & Equipment 33,000$         25,180$         35,000$         2,000$         6.1%
Sewer Pump Stations 83,000           88,712           92,000           9,000            10.8%
Subsurface Lines & Equipment 16,000           14,795           28,000           12,000         75.0%
Call Out Mileage Expense 1,000              633                 1,000              -                    0.0%

133,000$       129,320$       156,000$       23,000$       17.3%

V. UTILITIES

Gas & Electricity 72,000$         69,446$         72,000$         -$                  0.0%
Telephone & Communications 36,500           32,572           36,500           -                    0.0%
Water 4,500              2,590              4,500              -                    0.0%

113,000$       104,608$       113,000$       -$                  0.0%

VI. CONTRACTUAL SERVICES

CAWD Sewer Treatment & Disposal Agreement 1,480,000$    1,384,174$    1,625,000$    145,000$     9.8%

Allocation to Reclamation Prj (70,000)          (70,000)          (85,000)          (15,000)        21.4%

1,410,000$    1,314,174$    1,540,000$    130,000$     9.2%

CONTINGENCY - 5% 132,000$       -$                    140,000$       8,000$         6.1%

TOTAL WASTEWATER / MAINTENANCE 2,785,000$    2,440,817$    2,950,000$    165,000$     5.9%

PROJECTED
BUDGET ACTUAL PROPOSED

FY 2017-18 FY 2017-18 FY 2018-19 $ %

I. GENERAL OPERATIONS 

Programs & Charges

Hazardous Material Recycling Event 21,000$         22,072$         24,000$         3,000$         14.3%

14,000           8,500              14,000           -                    0.0%

5,000              4,291              5,000              -                    0.0%

2,000              479                 2,000              -                    0.0%

42,000$         35,343$         45,000$         3,000$         7.1%

II. CONTRACTUAL SERVICES

782,000$       782,746$       808,000$       26,000$       3.3%

782,000$       782,746$       808,000$       26,000$       3.3%

CONTINGENCY - 5% 41,000$         -$                    42,000$         1,000$         2.4%

TOTAL SOLID WASTE 865,000$       818,089$       895,000$       30,000$       3.5%

WASTEWATER OPERATIONS (Supplies / 
Equipment and R&M)

     TOTAL WASTEWATER OPERATIONS

     TOTAL UTILITIES

     TOTAL CONTRACTUAL SERVICES

     TOTAL CONTRACTUAL SERVICES

SOLID WASTE

CHANGE FROM
FY 2017-18 BUDGET

     TOTAL GENERAL OPERATIONS

GWR Basic Residential Collection & Disposal 
Svc

Zero Waste and Recycling Programs Support 
Contribution

Medical Waste Take Back Program

Franchise Contract Management Svcs
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PROJECTED
BUDGET ACTUAL PROPOSED

FY 2017-18 FY 2017-18 FY 2018-19 $ %

I. ADMINISTRATIVE & GENERAL EXPENSES
Salaries, Benefits & Overhead

Salaries - Admin & Engineering 20,000$        20,398$        22,000$        2,000$          10.0%
Payroll Taxes/Benefits - Admin & Engineering 10,000          10,200          11,000          1,000            10.0%

30,000$        30,598$        33,000$        3,000$          10.0%

Other Administrative & General Expenses

Directors Fees 500$             300$             500$             -$                  0.0%
Insurance - Property & Liability 6,000            5,173            6,000            -                    0.0%
Insurance - Earthquake 13,500          15,490          15,500          2,000            14.8%
Insurance Forest Lake Dam Failure Liability 6,000            5,061            6,000            -                    0.0%

26,000$        26,024$        28,000$        2,000$          7.7%
56,000$        56,622$        61,000$        5,000$          8.9%

II. DISTRIBUTION SYSTEM O&M EXPENSES
Salaries, Benefits & Overhead

Salaries - Maintenance 56,500$        53,919$        58,000$        1,500$          2.7%
Payroll Taxes/Benefits - Maintenance 28,500          26,959          29,000          500               1.8%

85,000$        80,878$        87,000$        2,000$          2.4%

Energy & Utilities

Gas & Electricity 43,500$        35,904$        44,000$        500$             1.1%
Telephone & Communications 12,500          11,800          12,500          -                    0.0%
Forest Lake Eye Wash Sys Standby Water 1,000            852               1,000            -                    0.0%

57,000$        48,556$        57,500$        500$             0.9%

Other Distribution O&M Expenses

Permits 14,000$        15,118$        16,000$        2,000$          14.3%
Repairs & Maintenance - Distribution Lines 15,000          2,500            15,000          -                    0.0%
Repairs & Maintenance - Pump Stations 3,000            1,647            3,000            -                    0.0%
Repairs & Maintenance - Forest Lake Reservoir 30,000          14,995          30,000          -                    0.0%
Repairs & Maintenance - Poppy Hills 
Storage Tank 150,000        360               10,000          (140,000)      -93.3%

Call Out Mileage 2,000            1,534            2,000            -                    0.0%
Fuel 2,500            1,976            2,500            -                    0.0%
Training & Tuitions / Assoc Memberships 
& Certifications 2,500            2,919            2,500            -                    0.0%

Materials & Supplies - Forest Lake Reservoir 25,000          22,798          25,000          -                    0.0%
Rescue & Safety Supplies / Equipment 2,000            -                    1,000            (1,000)          -50.0%
Forest Lake Chemicals 52,000          41,102          50,000          (2,000)          -3.8%
Scada System Supplies / Equipment / 
Repairs & Maintenance 1,000            746               1,000            -                    0.0%

Scada Sys Software / Instrumentation 
Consulting 8,000            1,248            3,500            (4,500)          -56.3%

307,000$      106,943$      161,500$      (145,500)$    -47.4%

OPERATING EXPENDITURES DETAIL
RECLAMATION 

CHANGE FROM
FY 2017-18 BUDGET

Subtotal

Subtotal
TOTAL ADMINISTRATIVE & GENERAL

Subtotal

Subtotal

Subtotal
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PROJECTED
BUDGET ACTUAL PROPOSED

FY 2017-18 FY 2017-18 FY 2018-19 $ %

OPERATING EXPENDITURES DETAIL
RECLAMATION 

CHANGE FROM
FY 2017-18 BUDGET

Professional Services

Engineering Consulting 35,000$        57,641$        45,000$        10,000$        28.6%
Other Professional Services 1,000            675               1,000            -                    0.0%

-                    
36,000$        58,316$        46,000$        10,000$        27.8%

485,000$      294,694$      352,000$      (133,000)$    -27.4%

III. SOURCE WATER O&M EXPENSES

Water Wells Materials & Supplies 2,000$          580$             1,000$          (1,000)$        -50.0%

2,000$          580$             1,000$          (1,000)$        -50.0%

IV.

Materials & Supplies 1,000$          500$             1,000$          -$                  0.0%

1,000$          500$             1,000$          -$                  0.0%

V. WATER TREATMENT COST

Materials & Supplies 70,000$        70,000$        85,000$        15,000$        21.4%

70,000$        70,000$        85,000$        15,000$        21.4%

TOTAL RECLAMATION PRJ 614,000$      422,396$      500,000$      (114,000)$    -18.6%

Subtotal

Subtotal

TOTAL DISTRIBUTION SYSTEM

Subtotal

Subtotal

4TH FAIRWAY DRY WEATHER DIVERSION 
FACILITY
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PROJECTED
Information 

Only
BUDGET ACTUAL PROPOSED Carry Over

FY 2017-18 FY 2017-18 FY 2018-19 $ % FY 2017-18

A.   ADMINISTRATION / ENGINEERING

Office & Community Room Equip 70,000$            23,482$            115,000$         45,000$            64.3% -$                    
Facilities Improvements 30,000              -                         30,000              -                         0.0% 30,000           
Emergency Replacement Reserve 10,000              -                         10,000              -                         0.0% 10,000

Subtotal 110,000$         23,482$            155,000$         45,000$            40.9% 40,000$         

B.  FIRE 

Fire Department Equipment 272,000$         192,141$         210,000$         (62,000)$          -22.8% -$                    
PBCSD Facilities Improvements 20,000              -                         20,000              -                         0.0% 20,000
Emergency Replacement Reserve 20,000              -                         20,000              -                         0.0% 20,000

Subtotal 312,000$         192,141$         250,000$         (62,000)$          -19.9% 40,000$         

C.  UNDERGROUNDING UTILITIES

Undergrounding Utilities Phase II 1,600,000$      594,410$         3,000,000$      1,400,000$      87.5% 1,005,000$   

Undergrounding Utilities Phase III 250,000            -                         250,000            -                         0.0% 250,000         

Subtotal 1,850,000$      594,410$         3,250,000$      1,400,000$      75.7% 1,255,000$   

D.  WASTEWATER / MAINTENANCE

Treatment Plant Capital Outlays 2,000,000$      1,056,707$      2,000,000$      -$                      0.0% 632,000$       
Sewer Replacement Projects 773,000            177,148            1,197,000        424,000            54.9% 597,000         

Pump Stations Rehabilitation Project 715,000            129,266            833,000            118,000            16.5% 336,000         

Wastewater Equipment 70,000              70,000              120,000            50,000              71.4% -                      
Wastewater Capital Improvements -                         93,750              1,000,000        1,000,000        N/A -                      
PBCSD Facilities Improvements -                         -                         50,000              50,000              N/A -                      
Emergency Replacement Reserve 50,000              -                         50,000              -                         0.0% 50,000

Subtotal 3,608,000$      1,526,871$      5,250,000$      1,642,000$      45.5% 1,615,000$   

E.   RECLAMATION 

Forest Lake Capital Improvements 50,000$            60,475$            500,000$         450,000$         900.0%
Well Water Projects 200,000            80,778              -                         (200,000)          -100.0%
Distribution Sys Capital Improvements 425,000            -                         1,475,000        1,050,000        247.1%
SCADA Sys Capital Improvements -                         30,000              250,000            250,000            N/A

Subtotal 675,000$         171,253$         2,225,000$      1,550,000$      229.6% N/A

F.   APPROPRIATIONS 

Appropriations to Capital Outlay 
Reserves 153,000$         -$                      -$                      (153,000)$        -100.0%

Subtotal 153,000$         -$                      -$                      (153,000)$        -100.0% N/A

TOTAL CAPITAL ITEMS 6,708,000$      2,508,157$      11,130,000$    4,422,000$      65.9% 2,950,000$   

CAPITAL OUTLAYS

CHANGE FROM
FY 2017-18 BUDGET

 The Proposed $11,130,000 for Capital Outlays includes $2,950,000 in carry-over items from the previous Fiscal Year 2017-18 Budget and 
$2,225,000 in reimbursements. 
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ADMIN OFFICE EQUIPMENT / FACILITIES IMPROVEMENTS

Replace Administration Building Generator 60,000$                 
GIS / Information Systems Development 35,000
Replace Administration Building Carpet 30,000 30,000$                  
Network Copier/Printer/Scanner 20,000

145,000$              30,000$                  

CAPITAL OUTLAY DETAIL

ADMINISTRATION / ENGINEERING  

TOTAL EQUIPMENT
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CAPITAL PBCSD FACILITIES IMPROVEMENT PROJECTS

Replace Fire Station Carpet 20,000$               20,000$                  

TOTAL CAPITAL FACILITIES IMPROVEMENTS 20,000$               20,000$                  

FIRE DEPT EQUIPMENT

Pebble Beach Fire Station

Thermal Imaging Cameras (4) 55,000$               
Confined Space Rescue Equipment 20,000
Medic Engine 22 Hydraulic Rescue Tools 15,000
Rescue Water Craft (RWC) Floating Dock 8,000
                                                                                                                                                                        

SUBTOTAL 98,000$               -$                            

Carmel Hill Station (PBCSD 50% Share)

Medic Engine 28 Hydraulic Rescue Tools 18,500$               
Carmel Hill Station Equipment 10,000
Medic Engine 28 Thermal Imaging Camera 6,500

SUBTOTAL 35,000$               -$                            

Shared Battalion Programs (PBCSD Serving as Lead Agency)

Command Vehicles D4601 / B4605 160,000$             
Polaris All-Terrain Vehicle 25,000
Water Rescue Craft 14,000
Less: Cypress FPD & Carmel Highlands FPD Share (122,000)

SUBTOTAL 77,000$               -$                            

TOTAL EQUIPMENT 210,000$             -$                            

CAPITAL IMPROVEMENT PROJECTS

Undergrounding Utilities Phase II 3,000,000$         1,005,000$            
Undergrounding Utilities Phase III 250,000 250,000

TOTAL CAPITAL IMPROVEMENTS 3,250,000$         1,255,000$            

CAPITAL OUTLAY DETAIL

FIRE / EMERGENCY MEDICAL

UNDERGROUNDING UTILITIES



PEBBLE BEACH COMMUNITY SERVICES DISTRICT
FY 2018-19 PRELIMINARY BUDGET

Page 36

Information Only
PROPOSED CARRY OVER
FY 2018-19 FY 2017-18

CAPITAL IMPROVEMENT PROJECTS

2018/19 Sewer Replacement Project 600,000$        
2017/18 Sewer Replacement Project 597,000          597,000$            
SCADA System Rehabilitation 1,000,000       

2,197,000$     597,000$            

CAPITAL PBCSD FACILITIES IMPROVEMENT PROJECTS

Fueling Station Rehabiliatation 50,000$          
Fiberglass Bay Doors (5) 35,000             

50,000$          -$                        

PUMP STATIONS REHABILITATION PROJECTS

Pump Station P3 Rehabilitation 813,000$        316,000$            

Pump Station P8 Wet Well Mixer 20,000             20,000                

833,000$        336,000$            

MAINTENANCE DEPT EQUIPMENT

PB-3 CCTV Camera Truck 120,000$        

120,000$        -$                        TOTAL EQUIPMENT

CAPITAL OUTLAY DETAIL

WASTEWATER / MAINTENANCE

TOTAL CAPITAL IMPROVEMENTS

TOTAL PUMP STATIONS 

TOTAL CAPITAL FACILITIES IMPROVEMENTS
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Wastewater Treatment Plant Improvements Phase II:  
Phase II Early Start: Demo Project 191,500$        83,500$              
Phase II Early Start: Design Services 175,000          116,500              
Phase II: #1 Digester Rehab, Mixing 100,000          
Phase II Early Start: #1 Digester Clean and Evaluation 91,500             58,500                
Phase II: Chlorine Building Repurpose/Electrical 66,500             
Phase II Early Start: WWTP O&M Manual 53,500             33,500                
Phase II: Influent Pump Station 50,000             
Phase II: Effluent Building 50,000             
Phase II: SCADA Network 50,000             
Phase II: Headworks and Grit Screening 40,000             
Phase II: Blower Building MCC & Power Improvements 22,000             
Phase II: PLC Programming 13,000             

SUBTOTAL 903,000$        292,000$            

Wastewater Treatment Plant Improvements Phase III:  
Phase III: Gas Conditioning System 30,000$          30,000$              

30,000$          30,000$              

Other Wastewater Treatment Plant Long Term Capital Projects:
Outfall Crossing Rehabilitation 440,000$        40,000$              
Secondary Clarifier Rehab 83,500             83,500                
Primary Clarifier Rehab 75,000             
Sea Level Rise Analysis & Planning 73,500             33,000                
Plant Paving & Drainage 67,000             33,500                
Yard Piping Rehabilitations (Annual) 57,000             16,500                
Micro Turbine Rehab 49,500             49,500                
Technical Studies 37,000             20,000                
Operations Building Rehab 25,000             25,000                
Coastal Commission Permitting 22,000             
Dewatering Standby Equipment 16,500             
Plant Planting and Screening 4,000               4,000                  

950,000$        305,000$            

1,883,000$     627,000$            

CAWD LONG-TERM CAPITAL PROJECTS

TOTAL CAWD LONG-TERM CAPITAL PRJ

WASTEWATER TREATMENT PLANT 
(1/3 PBCSD Share)

CAPITAL OUTLAY DETAIL
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Effluent Building Wet Well Mixing System 10,000$          
Aeration Basin #5 Baffle 10,000             
Aeration Basin #6 Baffle 10,000             
Aeration Basin #5 & #6 - Slide Gates 5,000               5,000$                
Dream Report Software for SCADA and LIMS (50% Recl) 2,000               
SCADA Host Historian/Domian Controller (50% Recl) 2,000               
Replace Laboratory Grade Water System (50% Recl) 2,000               

41,000$          5,000$                

Relocate Eaton Switchgear Breaker Controls 20,000$          
Headworks Grit Pump Redundancy 10,000             
Secondary Scum Sump Pump 10,000             
Replace SCADA Historian 7,000               
MainSaver Purchasing Module 7,000               
MainSaver Connect Mobile Device 7,000               
Install Domain Controller for SCADA 6,000               
Siemens DeChlorination Deox 2000 Analyzer 5,000               
Ops & Lab Surface Pros 3,000               
Pallet Jacks/Stackers (50% Reclamation) 1,000               

76,000$          -$                        

Poppy Hills Storage Tank Rehabilitation Project 1,200,000$     
Forest Lake Pump Station Improvements 500,000
Pipeline Cathodic Protection Project 250,000
SCADA System Rehabilitation 250,000
Storage Tank Cathodic Protection System Equipment 25,000

2,225,000$     -$                        

CAWD SHORT TERM CAPITAL IMPROVEMENT PROJECTS

WASTEWATER TREATMENT PLANT 

(1/3 PBCSD Share)

CAPITAL OUTLAY DETAIL

TOTAL CAWD MAINTENANCE PRJ

CAWD EQUIPMENT

TOTAL CAWD EQUIPMENT

RECLAMATION 

CAPITAL IMPROVEMENT PROJECTS

TOTAL CAPITAL IMPROVEMENTS PRJ
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1) Resolution No. 18-03 Adopting the Preliminary Budget for Fiscal Year 2018-19 
 and Setting the Final Budget Hearing.          

 

 

 



 PEBBLE  BEACH  COMMUNITY  SERVICES  DISTRICT  
RESOLUTION  NO.  18-03 

 
ADOPTING  PRELIMINARY  BUDGET  FOR  FISCAL  YEAR  2018-19 

AND  SETTING FINAL  BUDGET  HEARING 
 -o0o- 
 
 RESOLVED, by the Board of Directors of the Pebble Beach Community Services 

District as follows:  

1.  The Preliminary Budget for Fiscal Year 2018-19 as shown on Exhibit "A" hereto, is hereby 

adopted as this District's Preliminary Budget for fire protection and emergency medical 

response, police protection and security, wastewater collection, treatment and disposal, 

garbage collection and disposal, reclaimed water distribution services, undergrounding 

overhead utilities, and capital outlays for fiscal year 2018-19; and said budget is ordered 

available for public review.   

2.  The following estimated sums from service charges and fees shall also be required:  

a)  $970,000 for wastewater collection, treatment, and disposal services,  

b)  $197,000 for fire protection and emergency medical services; and,  

c)  $808,000 for basic residential garbage collection and disposal services.  

A public hearing to consider adoption of the Final Budget, including service charges and fees, 

of this District for fiscal year 2018-19 is hereby set for June 29, 2018, in the District Boardroom 

at 9:40 a.m.  

 PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Pebble 

Beach Community Services District, Pebble Beach, Monterey County, California, duly held on 

April 27, 2018 by the following vote: 

  



 

 

 AYES:  Directors:  

 NOES:  Directors:   

 ABSENT:  Directors:   

 ATTEST: 

 
 
   

   Richard D. Verbanec, Board President      Michael A. Niccum, Board Secretary 
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